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Action Research Communities for language teachers

Belgrade, Serbia

Online Pre-Workshop: 25 November, 16.00-17.00

Main Workshop in Belgrade: 2—3 December

Online Follow-up Workshop: Date to be confirmed

ECML experts for the event

Dr Angela Gallagher-Brett is a team member in “Action Research Communities for language teachers”
Training & Consultancies programme. She is an Applied Linguist with a PhD in motivational beliefs about
speaking in language learning. She supervises doctoral students in education at the University for the
Creative Arts and has previously worked at Queen Mary, University of London, SOAS and the University
of Southampton. She has extensive experience of leading continuing professional development
initiatives in pedagogic and action research at national and international level and of managing funded
national projects in languages.

Dr Jane O’Toole is a new team member of the “Action Research Communities for language teachers”
Training and Consultancies programme. A primary school teacher, language educator and advocate,
and former principal, Jane completed a PhD in Language Education in 2023 at Trinity College Dublin.
Jane’s doctoral research explored student and parent engagement with the Irish language utilising
sociocultural-theory (SCT)-informed pedagogies supported by a participatory action research
methodology.

Jane has been a coordinating member of the collaborative action research network (CARN) since 2016,
and is co-convenor of Network of Educational Action Researchers of Ireland (NEARI). Jane also has various educational and
language education affiliations which include serving on the development group of the incoming MFL curriculum for primary
level in Ireland, and serving as the secretary of the Japanese Language Teachers of Ireland (JLTI) organisation. You can find out
more about Jane’s research at https://www.researchgate.net/profile/Jane-Otoole-3.
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Draft Agenda
Pre-Workshop
online
25 November 16.00-17.00
16.00 e Welcome
16.05 ® |ce-breaker and introducing participants
16.15 e Setting the scene: Action Research — The ARC project

Information about the ARC-Project and a first look at action research

16.30 e Thinking about my teaching:
What makes me happy? — What irritates/annoys me?

e Explanation of a short poster task to be completed one day before the
in-person workshop

16.50 e Any questions?

17.00 e See you on 2 December!
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Main Workshop

Belgrade

Day 1: 2 December

10.00-10.30 Registration
10.30-10.45 e Welcome
e ECML quiz

® Introductory activity linked to action research

10.45-12.00 e Setting the Scene — Analytic Discourse — as a tool to begin discussions
with critical friends, to establish professional communities

e Analytic conversations in groups based on posters on a topic of interest in
the language classroom

12.00-12.20 Coffee and tea break

12.20-13.20 e Putting into context — Analytic Discourse & Action Research — Discussion
& further tools and participatory methods for AR

13.20-14.30 Lunch break including Walk & Talk

14.30-15.30 e How was the Talk? Activity

® Input session on inclusion

15.30-15.45 Coffee and tea break

15.45-16.35 e Thoughts on planning mini-action research projects and choosing groups
for Day 2

16.35-16.45 e Feedback activity & wrap up

16.45 e EndofDay1l
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Day 2: 3 December

9.30-10.00 Coffee & poster chat
10.00-10.30 e Taking feedback on board
e From action research concepts to practice —any questions
® Practical examples, success stories
® Action research: Planning action research or lesson planning
10.30-12.30 e Structured Planning of your action research project (with breaks during
work session)
12.30-13.30 Lunch and coffee
13.30-14.30 e Sharing work-in-progress
14.30-15.00 e Round-up: What will you take away?
15.00-15.20 e Workshop evaluation and final reflections
e Certificates
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Follow-up workshop

Online
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3 months later, Date to be set

e Welcome back by local organisers and ARC-Team

e Presentations of mini-AR projects
e General concluding points

e Leave-taking
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